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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Mesa Academy/UMOJA 

Date submitted: 12/20/2021 6:37 pm (PST)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead writer: Michael Temple  

Manager: Ailene Crakes  

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Unfortunately, the online/remote modality disrupted the personal essence needed in order 

to assist and help Umoja students. To be specific, spring and fall 2020 Umoja students 

seemed withdrawn, disinterested, and disconnected from the Umoja program and college 

community.  The support efforts shifted even more towards finding creative ways in keeping 

students encouraged, motivated, and focused on their academic responsibilities.  However, 

as shared with me from Umoja students, the following are a list of the few things that 

impacted Umoja students. 

 Wireless network: Many Umoja students discovered how being in a remote modality 

caused severe strain on their shared wireless network.  I say shared because Umoja 

students were now home with multiple people on a wireless network system not 

intended to be used by a seemingly large groups.  Therefore, the inadequate wireless 

network caused students to be unexpectedly disconnected from the Zoom class 

meeting, their weak wireless network signal wouldn’t allow students to speak without 

internet disruption and interference, and surprisingly, there were a number of 

students who didn’t have a wireless network system at home.  

 Cell phones: Many students use their cell phones for completing assignments, 

including, writing term papers.  Through a remote modality, this proved to not be the 

most effective practice.  Umoja students also relied on using the computers in the 

LRC along with their cell phone.  However, Umoja students were also now attempting 

to navigate Canvas and Zoom through their cell phone.  This isn’t a practical 

approach for anyone taking a full-time load.  I recommend, from an equity effort, 

Umoja students need a dedicated space where they are able to use desktop 

computers and have the ability to checkout laptop computers.  In addition, the 

dedicated space will keep students on campus to use a computer instead of going 

home to work on their cell phone.  

 Mental health: Umoja students often expressed their challenges related to balancing 

work, parental boundaries, and being exhausted by the strife our country was 

experiencing as it related to police brutality.  Unfortunately, many employers began 

requiring students to work more hours, fill in areas of need, and students fear 

retaliation if they said no.  Parents began to see their children as being 

nonproductive, wasting time, and simply just being at home.  I had a number of 

students whose parents wanted their children to focus more on choirs, helping to 



supplement income, and to begin looking for alternative living arrangements.  All of 

this, coupled with the protest, students began to no longer attend class or Umoja 

meetings.  As explained to me, they were experiencing mental health concerns by 

experiencing anxiety, concerns related to contracting the Covid 19 virus, and the 

frustration of not having the adequate equipment for taking “online” courses.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

I have partnered with AVANZA Engagement Center and Outreach. Along with Outreach, we 

will continue working on recruiting students for the Umoja program.  The Outreach and 

AVANZA team were provided with training on best practices for approaching African-

American students, the purpose and need for an Umoja program, and how to refer students 

for the Umoja program.  Asking these groups to be more attentive and intentional in 

regards to specifically recruiting African-American students, has been a paradigm shift for 

them.  The Outreach and AVANZA team of students are conscious of being considerate, 

kind, respectful, and they view students as all the same.  Therefore, I used equity 

perspectives to help them imagine, vision, and clearly understand the reasons why.  We 

addressed their initial concerns in regards to approaching African-American students, and, 

as I tied equity into why we need an Umoja program, I coached them through common 

practices for recruiting and encouraged them to be creative in creating their own.  The 

partnership with both entities has added even more credibility to the Umoja program, high 

schools counselors are more aware of the Umoja program, and it’s expanding the scope of 

student recruitment and support.      

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

In many ways we have successfully navigated through the tough terrains of remote 

modality.  In comparison to spring and fall 2020, students are more accepting of the 

realities of having to utilize our online systems, they have regain the need to meet as a 

Umoja community, and students have found balance between academic and 

employment.  Of course, being reopened has been of tremendous help.  Therefore, I 

suspect, even when we fully reopen, we will continue using Zoom as a meeting space along 

with in person.  Students, who generally wouldn’t be able to attend meetings due to work 

and or transportation, were able to log in from their phones or computers.  In many cases, 

participation and interest in attending Umoja meetings has increased in terms of students 

being more accountable and consistent.  In addition, at the moment students have shifted 

away from wanting to conduct activities and find more value in meeting for personal check-

in and practices related to self-work.  This to include aspects related to navigating life 

endeavors along with school.  We will continue this work, and, be more intentional 

about including the African-American faculty and staff.  Students have a strong desire to 

personally be in community with African-American faculty and staff.  Zoom space will allow 

us to connect students with faculty and staff in a meaningful way.       

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  



At the moment, no college wide practices have affected Umoja negatively.  In fact, the 

mindfulness of others implementing equity has been a positive.  For instance, faculty in 

various disciplines are referring  students to the Umoja program, allowing students to 

attend events during their class time without penalty of being considered absent, and some 

instructors have asked for their course to be added on our Umoja Learning Community 

course listing.    
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